


ĀKONGA 
Goal - “Provide a localised, responsive, and flexible curriculum that meets our diverse needs

NELP - 1,2,3,4      SIF - 1,3,5,6

Outcome - Our ākonga are confident, resilient and actively engaged in our school, community and beyond

Key Actions Steps to implement key actions towards achieve outcomes Who Time 
frame

Resources Measure of success against outcomes Commentary on current 
whereabouts of steps

1.1 Deliver a 
relevant, 
localised 
curriculum.

Developing local curriculum to support authentic student learning 
including across curriculum areas. 

Encourage students to use prior knowledge across all contexts including 
digital context to create new knowledge. 

Engagement with mana whenua. Local iwi, hapu and whānau are 
consulted and included in planning.
Community/ whanau and student voice
is regularly collected for curriculum design, assessment, feedback, feedforward and next steps. 
Te Reo me ona Tikanga through whakarongo, panui, korero, tuhituhi, matakitaki, 
whakaatu, mahi toi - haka,whanaungatanga, tikanga,  te marae, turangawaewae, ako, pepeha, Local 
Maori history / iwi stories, Aligning Matauranga Maori into all subject areas  Kia Māori Mai 

Use ākonga achievement data to inform teaching and learning practice. 
Professional Learning Development for kaiako 
Curriculum Refresh,(Te Mataiaho) NCEA Changes,drama, digitech, film, storytelling etc to encourage 
students to tell their own stories, KAMAR to use it to its full potential 
Structured Literacy  programme to support early literacy learning, Outdoor education 

Strengthen internal evaluation processes and practices to improve 
student achievement outcomes
Foster a culture of evaluation, reflection, and continuous improvement throughout the school 
community. Celebrate successes, acknowledge challenges, and encourage innovation and learning 
from experiences.Regularly monitor progress towards achieving educational goals and 
targets. 

All 

Te Reo me 
ona Tikanga

School wide

Teachers

Senior 
Leaders

Principal

Ongoing all 
year round

Community/ 
whanau/ hapori/ 
online/ TKI 

Gateway

Beg Year /Mid year/End of Year  assessment 
review in Reading, writing and mathematics

Assessment practices are consistent across 
the school

100% of teaching staff are able to analyse 
achievement data, identify target learners 
and the impact of teaching and learning

Teachers build awareness and grow 
understanding of Understand - Know - Do 
Approach 
Whanau buy in and/or help with organising class/ 
school activities - using their strengths, interests of 
supporting their child/children

Teaching staff understand the background
of Te Mātaiaho and have clarity around 
implementation plans

Use evaluation findings to identify strengths 
and weaknesses, adjust strategies as 
needed, and track improvement over time

Beg.Year Data Collated and 
Analysed Y1-10

https://docs.google.com/document/d/1Qx0NHcXqMZ8PrtKvtaRZf4yqpz1W3n_ntsuaHz7Aqtc/edit


ĀKONGA 
Goal - “Provide a localised, responsive, and flexible curriculum that meets our diverse needs

NELP - 1,3  

Outcome - Our ākonga are confident, resilient and actively engaged in our school, community and beyond

Key Actions Steps to implement key actions 
towards achieve outcomes

Who Timeframe Resources Measure of success against 
outcomes

Commentary on 
current whereabouts 
of steps

1.2 Engage 
students in 
authentic, 
meaningful 
contexts for 
learning

All students achieve high standards of reading and 
writing, with 80% of students achieving at or above 
curriculum expectations. 

The literacy requirements of all learning areas are 
met or exceeded, unlocking future study and career 
pathways

Embed Relationships First impact coaching for new 
staff
Develop student agency and understanding of 
progress and achievement to co-construct learning 
pathways to improve learning outcomes.

Education Outside the Classroom -
Students involved in co-planning-  
Co-construct planning from student voice, success criteria with akonga, next steps 
from feedback/ feedforward with akonga. 

Digital Technologies throughout the school - 
useful tools and apps for educational learning.

Mentoring from community experts - 
Demonstrations, Korero, Role Modelling, Alumni visits,  CSM

Whole school

Y1-13 Physical 
Education/ Sports 
Academy 
Curriculum

ALL

Teachers / SMT

PI - use of 
community 
experts

Ongoing 
throughout the 
year PLD 

Syndicate Meetings

KAMAR

75% of students attend regularly (90% of the 
time) TK will aduit attendance across the 
year and report to SLT

Student and staff wellbeing surveys 

Pastoral / behavioural data

Increase in student engagement 

Increase in School Wide Roll 

Students have an improved understanding of 
their progress and achievement.

Students co-construct learning pathways.

Confident digital citizenship learners

Positive impact on local heroes and mentors

Term 1 Attendance data - 75% 
average schoolwide

End of Term 1 - 136 students



WHĀNAU  
Goal - Cultivate an inclusive environment of whanaungatanga, wānanga and ako

Outcome - Our whānau and community are valued as an integral part of our ākonga learning and success

Key Actions Steps to implement key actions 
towards achieve outcomes

Who Timeframe Resources Measure of success 
against outcomes
Key Indicators??

Commentary on current 
whereabouts of steps

2.1 Connect with 
our local marae 
and communities

Consultation hui with whānau and community (e.g. 
Akau)

Attend and participate in  local events and occasions 
(e.g. A and P Show, tangi, sports, wānanga, matariki 
celebrations)

Invite local / national speakers (experts / sport heroes) 
to hui with us asap - Zoom if needed

Marae based wānanga incorporating te reo me ona 
tikanga, whakapapa, pakiwaitara. Ākonga interview 
and use digital technologies to record and create 
pakiwaitara and documentaries of localised curriculum

Transition days (induction/taster / open day/s) for 
feeder schools’ Year 8s (plus a day for our BAS Yr 8s)

Transition day/s (taster day/s)  across the school.   - 
Poutama ako Y2-Y3, Y4-Y5, Y6-Y7, Y8-Y9 

Support PMP (Parent Mentor Programme) -Early 
Childhood Education- to encourage and prepare new 
entrants students.

Principal 
BOT

All

Syndicate 
leaders

Syndicates

Term 4, 2024

Ongoing throughout the year

Term 4, 2024

Term 4, 2024

External Providers

Attendance by whanau at Design 
Meetings 

Pre-planned local events in our 
school calendar

Guest speakers visit our kura and 
work with our students

Create a book with a pakiwaitara 
relevant to our kura community 

Attendance to planned transition 
days by local primary schools

Incorporate transition day/s within our 
own kura in Term 4 when senior 
students are on study leave.

Roll increase in Y0-Y1 class, school 
readiness for new entrance, smooth 
induction to school. 

-small group of students, teachers, 
community members attended first hui 
Dec 23

-Draft Plan presented and reviewed by 
staff and BOT T1 24

RK-Waka Ama Training T1 24
RW - Kapa Haka Tutor T1 24

-Noho Marae Whangape - 
introduction to Marae App Tutu 
Pai Te Puehu Schoolwide Camp 
2024

-PMP want to increase to 2 days 
a week 

https://play.google.com/store/apps/details?id=com.kiwamedia.android.qbook.TPW0001&hl=en&gl=US&pli=1
https://play.google.com/store/apps/details?id=com.kiwamedia.android.qbook.TPW0001&hl=en&gl=US&pli=1


WHĀNAU  
Goal - Cultivate an inclusive environment of whanaungatanga, wānanga and ako

NELP - 1,3,

Outcome - Our whānau and community are valued as an integral part of our ākonga learning and success

Key Actions Steps to implement key actions 
towards achieve outcomes

Who Timeframe Resources Measure of success against 
outcomes
Key Indicators??

Commentary on current 
whereabouts of steps

2.2 
Celebrate 
ākonga 
success

Re- incentify our TAP value reward system 
throughout the kura.
All teachers/students/ staff  modelling the school values and rubrics- 
reinforcing expectations and behaviours. Visit other PB4L schools. 

Students and Teachers contribute success 
stories to newsletters and facebook page 
regularly

Continue to build teacher capacity to 
differentiate programmes to meet the diverse 
needs of learners, including those with special 
education needs 

The input and aspirations of families of learners 
with special needs are valued and included in 
school programme development

Children with special education needs are fully 
engaged in school activities and are making 
appropriate progress in their learning

BH / All 

All 

All staff

All staff/ 
Pastoral 
Teachers

Term 4 2023

Ongoing throughout 
the year

Human Resources Decrease in stand downs, 
suspensions, exclusions.

Increased viewing on Facebook 
page and Website, with positive 
feedback

Measurable academic data 
improvement

Regularly monitoring with LSC

Strong relationships with outside 
agencies, (RTLB, Te Rarawa, Native 
Performance, Tapuwai Kura-RK, Te Kotiu 
Academy, Te Manawatahi Hub, School Nurse, 
SWIS, Mana Ake, Miriam Centre Counsellors)

New PB4L Lead - attend 
syndicate meetings (jun/sen)

A working team to research 
and prepare for 3 pou school 
values (IR,PH,BH,Mike, 
Akau) 

Waka ama, Rugby Training, 
NASA Trials, Basketball, 
Sign Language, Hauora-te 
whare tapa wha), Diving, 
Papa Taiao, Term 1 
programmes

Term 2 - Music Tutor - 
ukulele / vocals



TIKANGA  
Goal -  Tikanga underpins our way of being and learning 

Outcome - Our ākonga, whānau and kaimahi thrive within the culture of our kura

Key Actions Steps to implement key actions 
towards achieve outcomes

Who Timeframe Resources Measure of success 
against outcomes
Key Indicators??

Commentary on current 
whereabouts of steps

3.1 Strengthen 
whanaungatanga 
through our values 
of Tika, Pono and 
Aroha 

Acknowledge the implications of the Treaty of Waitangi. 
Continue to build relational trust and effective 
participation and collaboration at every level of the 
school community. Encourage parents to come to 
school through events and learning activities. To further 
develop and use the te reo Māori curriculum  and to 
assess progress and achievement for our learners.

Start on pou for the kura that represent and reinforce our school values (Tika, 
Aroha,Pono) PB4L.

PB4L Values Posters of  appropriate behaviours in spaces of the school e.g. 
Gym, Corridors, Toilets, Playground. 

SLT

All

All

Term 1, 2024

Ongoing throughout the year

2 $50.00 Pak n 
Save Vouchers x3 
Terms (Jun/Snr)

Schoolwide 
Budget

TRM Curriculum
PLD 

School Budget - 
student/whanau 
contribution

80% attendance at Goal Setting 
Meetings, Whānau Hui, Whānau 
Conferences.

Organise Schoolwide Noho Marae. 

100% students progressed with Te 
Reo Māori (Year 4 - 8 students show 
progression in NZCER Te Reo 
Assessments)

Cultural Events represent our school 
culture Manganuiowaetanga
Te Ao Haka Credits awarded 
Feedback from whanau
Video footage available for whanau 
and akonga

Term 1: attendance to Teacher / 
Parent Open Day
?????

Completed - Whangape Marae 
Camp 2024

Kapa Haka -23 Tane / 19 Kotiro 
Y7-Y13  (42 akonga)



TIKANGA 
Goal - Cultivate an inclusive environment of whanaungatanga, wānanga and ako

Outcome - Our ākonga, whānau and kaimahi thrive within the culture of our kura

Key Actions Steps to implement key actions 
towards achieve outcomes

Who Timeframe Resources Measure of success against 
outcomes
Key Indicators??

Commentary on current 
whereabouts of steps

3.2 Nurture te 
Reo me ōna 
tikanga

Consultation hui with whānau and community 

Matauranga Māori is incorporated and visible in 
units of work

The use of Te Reo Maori in class for simple 
instructions, e.g. Homai te rakau
 
Hold wananga-based  learning 

Hui a kura-Student Led  
Tane on the taumata. Whanau teachers to help with Hui a Kura with class to 
practice te Reo Maori me ona tikanga..

Community and adult classes to support 
whānau in their Te Reo journey.

All senior 
staff

All

All

Termly

Term 1, 2024

Ongoing throughout the year

AKAU - 10Y 
Plan

BOT Funded

Time

Teacher

Kapa Haka 
Budget

Human 
Resourcing

Representation of Maori in the school’s physical 
environment including classrooms and included 
in the curriculum planning.Te Reo Māori signage visible 
inside the classroom and outside the classroom. 

Visible signage and basic usage of Te Reo Maori 
around the teaching classes and outside the 
class.

TRM Classes are attended by staff

100% students able to present their pepeha 

90% of students able to recite the karakia. 

100% planning reflect mana whenua 
Mihi Whakatau to be run by Students.

Kapa Haka Roopu perform at the Te Tai Tokerau 
Secondary Schools Festival 

The school has connections with local whānau 
and iwi 

 A strong cultural identity is reflected in our 
school with te reo and tikanga enriching 
opportunities for all learners








